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 Town of Middlebury joint Planning Commission (MPC) and Design Advisory Committee (DAC) 1 

Rotary Large Meeting Room, First Floor 2 

77 Main Street, Municipal Offices 3 

Minutes of November 29, 2018 4 

Draft 5 

 6 

PC and DAC 
 Members Present: 

PC- Barbara Saunders, Chair, Todd Desabrais, Sarah Peluso, Chris Robbins, 
Lucy Schumer and Steve Terry 
DAC- Natalie Peters, Chair, Glenn Andres, Jim Pulver, Lillian Snow and Chris 
Zeoli 

Members Absent: Sam Ostrow 

Staff Present:   Jennifer Murray, Dave Wetmore 

Others Present: Kathleen Ramsay (Middlebury Town Manager), Jim Gish (Community Liason), 
Aaron Guyette and Mark Hamelin (VHB), John Griffin (VTRANS), Nancy 
Malcolm, Hannah Sessions, Fred Dunnington, Bill Kernan, Mark Bradley, 
Chris Hammond, Heather Seeley, Laura Asermily, Ross Conrad, Amey Ryan, 
Mary Crogan, Bill Cunningham, Bruce Eichinger, Victor Nuovo, Lisa Mitchell 
and Brian Carpenter  

1. Call to Order: Meeting to order at 12:05 pm. 7 

  8 

2. Introductions: PC and DAC introduced themselves. Jennifer Murray (Planning Director and 9 

ZA) outlined the purpose of this joint meeting and the duties of the Planning Commission and 10 

Design Advisory Committee. Specifically, the purpose of this meeting is to allow the PC and 11 

DAC the opportunity to provide input on the proposed Park designs before the public hearing 12 

scheduled for December 5, 2018. Brief general public comments will be allowed at the end of 13 

the today’s meeting.  14 

 15 

3. Presentation of park design concepts by Mark Hamelin (VHB):   16 

 17 

John Griffith- VTRANS- Offered that VTrans hopes for a good outcome from this public 18 

process and is taking our public input very seriously.  19 

 20 

Mark Hamelin- Began his presentation by reviewing the history of the parks design process, 21 

which has resulted in the concept plans being presented today. Mark presented 2 design 22 

concepts, A and B. Both incorporate use of street trees, Ashlar Blocks, fountain, green and 23 

hardscape areas. Connectivity to the rest of downtown is important.  Printers Alley (Lazarus 24 

Park) has a grade of approx. 10% which limits the options for this space. 25 

 26 

Triangle Park,  27 

Concept A- Design has less hardscape, fountain is pushed forward with sweeping/arched 28 

sidewalk which when combined provides for more green space. 29 

 30 

Concept B- Fountain is pushed back further and surrounded by hardscape that would allow 31 

for a variety of uses and events. An approximately 20-ft wide corridor over the tunnel would 32 

be entirely green space. 33 

 34 
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4. Feedback and questions from PC and DAC  35 

DAC- 36 

Chris Z.- Asked about soil depth under trees? Mark expressed that they have had good 37 

success using a crate system and soil rather than structural soil. Chris stressed the importance 38 

of good soils and sufficient depth, even more so for the Printer’s Alley site.  Mark will send 39 

crate system details for PC and DAC review.   40 

 41 

Lillian- Suggests creating open space at the rear side of the Church would allow for a 42 

transition into the Middlebury Town Green. Lillian asked about the use of Ashlar Blocks over 43 

the tunnel area. Mark stated this was not recommended. Lillian expressed that with the large 44 

number of Ashlar Blocks available, they should be incorporating them into raised planting 45 

beds/greenspace.  The benefit would restrict access and traffic while limiting the effects from 46 

salt.  Lily presented some precedent images showing large blocks used for planter beds and 47 

seating.   48 

 49 

Jim Pulver- Asked about Church garden, will materials use be consistent? Jim prefers concept 50 

A. Will there be a security fence near the exposed tunnel? Yes. Jim prefers concept A because 51 

the fountain is pulled forward allowing more room for other uses. 52 

 53 

Glenn- expressed concern about the excessive use of grass, prefers to see more hardscape 54 

area. Grass is hard to maintain especially on steeper gradients. The park should feel more 55 

urban-animated space. Memorial garden area should be a private area. Park and surrounding 56 

area should be WIFI accessible and provide some children friendly play areas. Glenn prefers 57 

concept B. Is Printers Alley ADA accessible? No. Then there should be a handrail along the 58 

National Bank of Middlebury Building.  Small isolated patches of green may not thrive- 59 

referencing the curved path through Printer’s Alley. 60 

 61 

Natalie- Favors concept B, expressed this is a small park and hardscape is important. Would 62 

like to see the fountain expanded to include something for children. As for Printers Alley, the 63 

area is steep and small and should be entirely landscaped. 64 

  65 

Jennifer- Asked about alternatives to traditional hardscape- Mark expressed that they have 66 

not had much success with the alternatives to concrete, pavement or other permanent 67 

surfaces.  Suggested a crushed granite material. 68 

 69 

PC- 70 

Barbara- Offered that the Town Plan specifically supports access to WIFI and noted for all 71 

present that the PC had recently recommended the Middle Seymour Street site for the Train 72 

Platform and it has been endorsed by the Selectboard. 73 

 74 

Chris Robbins- Likes the seating areas proposed and the use of the Ashlar Blocks for that 75 

purpose and for raised planting beds. Supports Glenn’s comments that grass surfaces need to 76 

be limited. Focus should be toward trees and shrubs. 77 

 78 

Todd- Supports an elevated walkway in Printers Alley between pedestrian and vehicular 79 

traffic for safety purposes. Perhaps the sidewalk along the Bank should be eliminated. VHB 80 
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expressed that the sidewalk is owned by the Bank and they want it to remain. In that case, 81 

Todd said he supports the proposed connection from Triangle Park to the new sidewalk 82 

through Printers Alley, separating pedestrian traffic from vehicles. 83 

 84 

Steve- Is the fountain required? John noted that the fountain is required to be sited in the 85 

Park by the Dept. of Historic Preservation. The balance between green areas and hardscape is 86 

also regulated and can’t be reduced below previous balance. Additionally the parks overall 87 

size can’t be reduced. These are requirements of VTrans’ Federal permit. Can the gazebo be 88 

moved to the fountain space? John will check. 89 

 90 

Sarah- Expressed that she prefers hardscape as it provides more use options. What about 91 

access for vehicles like food trucks and farmer market activities. These are heavy uses and the 92 

park needs to be designed to support this type of use. Suggests that the Ashlar Blocks could 93 

be used to separate pedestrian and vehicle traffic. 94 

  95 

Lucy- Why are there basically two parallel sidewalks? St. Stephens asked for the sidewalk 96 

adjacent to the memorial garden. Lucy would like to see more parking along Merchants Row. 97 

VTrans expressed that moving the sidewalk and curb is not an option. Lucy asked what is the 98 

primary focal point feature, Battell Building or the Park? 99 

 100 

Barbara- Expressed that she is struggling with the concepts for both parks. Do we really have 101 

a vision for these areas? Would like to see more trees and landscaping.  She also suggests the 102 

Ashlar Blocks be used to separate pedestrians from vehicles, for example along the north side 103 

of Merchant’s Row. 104 

 105 

PC and DAC follow up. 106 

Public meeting to be held on 12/5. PC plans to meet on 12/6 and DAC on 12/7 to submit 107 

separate recommendations to Selectboard. Members asked if these same concept plans will 108 

be presented at the 12/5 public meeting or will the plans reflect comments made today. 109 

Aaron suggested that no changes would be made to the plans at this point- there is simply 110 

not enough time. 111 

 112 

5. Public comment 113 

Heather Seeley- What will we see on 12/11? These are concept designs not the final Plan. 114 

John stated that design needs to be finalized by January 1, 2019. What portion of the total 115 

cost is VTRANS financing and what portion will be borne by the Town? Heather asked that the 116 

project consultant clearly define on 12/5 what the parameters and limitations are for this 117 

project, such as what needs to remain- including green space. In the end, The Town needs to 118 

be sure that basic and adequate infrastructure is in place to address future needs.  119 

 120 

Jennifer- Stated that the expectation is that VHB will use the feedback from the PC and DAC 121 

to produce revised drawings for 12/5, and that the 12/5 drawings will not be the same ones 122 

we are seeing today.  Aaron and Mark argued that would be pulling the rug out from people 123 

who are viewing these drawings online.  Aaron stated their intention is to use the same 124 

version of the plans on 12/5, to incorporate all comments heard in one fell swoop to produce 125 

a preferred design between 12/5 and 12/11.  Jennifer argued that these comments are from 126 
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standing committees within the Town that perform design review functions.  As such, it 127 

differs from public comment and should be used to advance the design.  Jennifer also 128 

responded that the design team needs to be sensitive to the fact that this is not an 129 

engineering design exercise like a culvert or catch basin, where the most functional or 130 

efficient design is the best one.  It’s designing a public space, which is collaborative and 131 

requires multiple iterations for the public to respond to and for the consultant to modify 132 

accordingly to get it right.  As such, with the limited time left, it would behoove the design 133 

team to revise the concepts prior to 12/5 in order to get one more round of public response 134 

to what they are showing. 135 

 136 

Mary Crogan- Addison County Transit Resources (ACTR)- Requests that the bus stop in front 137 

of the gallery be shifted to the west side of Triangle Park. 138 

 139 

Mark Bradley- Town Hall Theater (THT)- Would like to see the design focus on connecting 140 

Merchants Row, the Park and the rest of the community. Mark expressed that the busier plan 141 

concentrating benches and seating around the perimeter of Triangle Park separates rather 142 

than connects people with the space.   143 

 144 

Hannah Sessions- Middlebury Farmers Market (MFM)- Currently 40 +/- vendors participate, 145 

some prefer to work from their vehicles. If the MFM were to use this space it needs to be 146 

vehicle accessible and parking for 40-50 customers.  Hannah submitted a letter for the 147 

VHB/VTrans to consider. 148 

 149 

Fred Dunnington- Parks need to attract people to the Marbleworks. Parks need to provide 150 

power and services. 151 

 152 

Adam Lougee- Spoke about the importance of this space to the community.  Suggests 153 

enhancing the opportunities for visiting downtown, and the need to plan for all forms of 154 

transportation including bus and rail service. He recommends creating a space for animated 155 

designs and uses. 156 

 157 

John Griffin, VTRANS- Notes that he understands that hardscape is an issue and what amount 158 

of green space will be required is unknown. 159 

 160 

Ross Conrad- Supports hardscape around the edges. Parking in Middlebury is important, 161 

could Printers Alley provide for some additional parking? Ross supports the use of pollinator 162 

plants. 163 

 164 

Chris Hammond- BMP developed a third concept “C” with the use of a local landscape 165 

architect.  He expressed that he would like to see Concept C developed for presentation on 166 

12/5.  Regarding not revising plans prior to 12/5- if VTRANS and VHB are not going to consider 167 

the PC/DAC input heard today, why are we here? 168 

 169 

John, VTRANS- expressed that they are limited by resources and time. He will discuss with the 170 

design team and incorporate comments as time allows.  171 

 172 
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Amey Ryan- Are there strings attached to the final plan that would prevent modifications in 173 

the future? John replied that once the project is complete, the Town would take over as 174 

owner of the property and be free to consider changes/alterations. 175 

 176 

PC/DAC- expressed thanks to the Selectboard for allowing the Boards to review and offer 177 

comments as part of their process, which might not have taken place without the 178 

Selectboard’s encouragement.  179 

   180 

6. Other Business: 181 

 182 

Next meeting of PC- December 6, 2018 183 

Next meeting of DAC- December 7, 2018 184 

 185 

7. Adjournment:  Meeting concluded at 2:00 PM. 186 

 187 

 Submitted by:  Dave Wetmore 188 
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